
Last-mile delivery monitoring 
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Problem



July 2019
Good Food Chain Ldt.
6 deaths

October 2019
Wilke Wurst GmbH
25 deaths
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Problem: High risk
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Solution
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DEMO



→ Protects from liability and increases efficiency

→ Stand out from competitors in the highly competitive market

→ Customer trust, confidence & satisfaction results in loyalty
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Result
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Market: Why now?

→ AAGR of 49%
→ 300% market share growth of SMBs



→ Monthly subscription  for each sensor unit

→ Monthly subscription for platform based on number of deliveries 
(starting at €100/month)

→ Additional revenue through white-label features
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Revenue Model



Not usable without IT department, 
not suitable for SMBs, no data 
verifiability, no visibility to 
end-consumers

→ Established corporations 
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Competition and Alternatives

No solutions available for 
real-time monitoring, high risks 
with own blockchain ledger, high 
complexity of implementation

→ Blockchain platforms

No real-time monitoring without 
connection to phone, 
implementation requires training, 
no visibility to end-consumers 

→ Start-up solutions 
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Progress & traction during BlockStart

→ Customer interviews: 46 
→ Committed companies: 18
→ Signed agreements: 5 (+3 in process)
→ Identified leads: 200
→ Development progress: Developed MVP and tested in relevant environment
→ Team: Recent hire of top engineering prospects
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Pilot stage
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Testimonials



Kristaps Mikasenoks
COO
Prev. lead expert at MoF of Latvia, 
participated in 500 Startups blockchain 
program

Reinis Skorovs
CEO
Prev. CTO at Monetizr, alumni of 
Techstars and UpTech

Ronalds Sovas
Development
Expertise in time-series 
database solutions
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Team

Aleksandrs Levinskis
Head of Engineering
Prev. Embedded Systems Engineer at 
MikroTik, Researcher at EDI

Edgars Grava
Engineering
Expertise in rapid 
prototyping, prev. MikroTik 
and Catchbox

Kristofers Ozolins
Development
Expertise in real-time data 
handling Lorens Lacis

Development
Expertise in scalable 
system development
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Next

→ Execute  hardware and dashboard dev roadmap
→ Onboard next companies from waitlist
→ Expand outside of Latvia



15

Ask

Looking to expand to new market:
- Can you help with any specific markets?
- Do you know any company who could be interested in pilot?
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Summary

Kedeon provides a platform for the transparent monitoring of 
last-mile deliveries, such as perishable food products. 

Utilizing easy to implement hardware IoT modules that require 
little to no changes in the existing operations and minimal 
training, protecting the company and reassuring end-consumers.



Get in touch:
Reinis Skorovs

reinis@kedeon.com
+1 (513) 646-6664 

+371 25644362

Helping to shape a safer and more 
sustainable world.

17

Contacts


